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Overview
• How can technical assistance better respond to 

the changing needs of businesses?

• Project was a SWOT analysis of Georgia 
environmental regulations

• GECAP background

• Survey

• Results
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Background
• Georgia Tech Research Institute (GTRI)

• GECAP Program Manager since 2000

• Provides free environmental compliance 
technical assistance to GA industries

• Funded by economic grant from state of GA

6/30/2010
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GECAP Services
Telephone & Email Assistance

On-Site Inspections with Summary Reports

Website with resources: www.GECAP.org
• Tech Guides (Regulation Fact Sheets)

• Forms

• Technical Assistance Publications from outside resources

• Tools

6/30/2010
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GECAP
Companies

• 245 firms served in Georgia

• 77% manufacturing firms

• 230 employees on average
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Assistance Requests
• Hazardous waste 

is the #1 concern, 
followed closely 
by industrial storm 
water

Based on 474 requests, 2006-2010
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Purpose of Survey

• To understand the evolving needs of the business 
community in Georgia with respect to environmental 
regulations by gauging the challenges and 
opportunities in the regulated community

• To back up anecdotal evidence with empirical data

• Online survey sent to GECAP mailing list

• Response rate of ~18%
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Survey Respondents

Min Max Avg Med

Employees 1 4700 318 125

Years in 
operation

5 94 32 25

Time spent 
on survey

2 min 3 hrs 13 min 6 min

45 surveys 
returned total
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How confident are Georgia businesses in their 
knowledge of relevant environmental regulations?

• Survey oversampled 
savvy and 
conscientious firms

• GECAP companies 
are well served by the 
free assistance

• 18% still not confident
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What are the most significant environmental 
concerns for Georgia businesses?
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No barriers exist

Lack of financial resources

Lack of staff/labor available to fulfill the requirements

Confusing regulations

Strict/inappropriate regulations

Fear that you won't properly implement the regulations

Other

What are the main barriers to compliance 
for Georgia businesses?

78% feel there are at least some barriers to compliance, 
confusing regulations were the most cited reason (47%)
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Additional Findings

• 69% feel they have adequate resources to be in 
compliance

• 24% are “not sure”

• 36% feel pressured to meet certain non-
regulatory environmental standards 

• (57% of these firms specifically cited ISO 14001)
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Implications

• Environmental regulation has a positive effect on competitiveness 
of domestic firms by stimulating innovation

• Public’s increasing demand for environmental protection drives 
increased environmental regulation

• GA firms are feeling pressure to adopt ISO 14001

• Should GA move toward adopting formal standards?

• Survey results helped GECAP recalibrate our focus in order to 
better provide technical assistance

• Next steps: educational materials, training, etc. 
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Monti Staton
monti.staton@gtri.gatech.edu

Ann Carpenter
ann.carpenter@gtri.gatech.edu

www.gecap.org 
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